
Welcome to the 

Hotel at 
Water Square

COMMUNITY 
BENEFITS ANNUAL 
MEETING & 
QUARTERLY 
CONSTRUCTION 
UPDATE

December 3, 2025



Welcome & Introductions

CBO Process Review

CBO Monitoring and Enforcement

Construction & Project Update

Community Benefits Provision Update

NAC Q & A + Discussion

General Public Comment

AGENDA



THANK YOU NEIGHBORHOOD ADVISORY COUNCIL!

• Angela Wright - Elected by Impact Area Residents

• Loretta Lloyd - Elected by Impact Area Residents

• Brandon Lewis, Chair - Appointed by Council Member Gabriela 
Santiago-Romero

• Richard Hosey - Appointed by Council Member Coleman A. Young II

• Timothy McKay, Secretary - Appointed by Council Member Mary 
Waters

• Patricia Euseary - Appointed by Planning & Development

• Robert Mazur - Appointed by Planning & Development

• Keely Smith, Vice-Chair - Appointed by Planning & Development

• Sidney Logemann – Appointed by Neighborhood Advisory Council*



THE 
NEIGHBORHOOD 

ADVISORY 
COUNCIL (NAC)

9 RESIDENTS 
FROM THE 

IMPACT AREA

THE NAC MEETS 
WITH PLANNING, 
DEVELOPER, AND 
COMMUNITY TO 

IDENTIFY 
PROJECT 
IMPACTS  

THE NAC 
DEVELOPS 

SUGGESTIONS
TO 

IDENTIFIED 
IMPACTS

THE 
DEVELOPER 
GENERATES 

AN 
AGREEMENT IN 
RESPONSE TO 

THE NAC’S 
INPUT 

CBO Engagement Process
Developing the Community Benefits Provision



CBO Engagement Process
What we heard from the community

Hotel Design 
and 

Landscaping

Employment 
and Local Hiring

Retail and 
Local Business 

Support

Traffic, Transit, 
and Parking

Community 
Investments

Sustainability 
and 

Environment
Accessibility Construction 

Impacts and 
Communication

7 CBO

MEETINGS 

HOSTED BY  
CITY

JANUARY 

2024 –

FEBRUARY

2024

194

Attended 

In Person or 
Via Zoom



COMMUNITY BENEFITS PROVISION CONTENT

The Community Benefits Provision Agreement remains in
effect throughout the duration of the project

Enforcement Mechanisms for 

the Community Benefits 

Provision

Ex. Claw-back of City-provided-benefits,  
revocation of land transfers or
land sales, penalties and fees

List of Benefits That 

Developer Has Agreed to 
Provide

Requirement for 

Developer to Submit  

Compliance Reports

Community

Engagement
Requirements



NAC signs letter 
of support for 

the negotiated 
Community 

Benefits 
Package

Development 
package submitted 

to City Council along 
with Community 
Benefits Report & 

Provisions signed by 
the developer

City Council 
approves 

incentives request 
with Community 

Benefits Provision

Community Benefits 
Report is sent the NAC 

& posts to website

Monitoring & 
Enforcement Period: 
Annual Meetings and 
Biannual Compliance 

Reports

ONCE CBO MEETINGS ARE COMPLETED 



ONCE CBO MEETINGS ARE COMPLETED 

All documents and  
reports are posted  
on City of Detroit  
Website:
www.detroitmi.gov/
hotelwatersquare     

PDD hosts Public  
Annual Update  
Meeting with NAC  
and Developer (at  
least 2 years)

http://www.detroitmi.gov/hotelwatersquare
http://www.detroitmi.gov/hotelwatersquare


Community Benefits Monitoring and 
Enforcement by CRIO



The Civil Rights, Inclusion, and Opportunity Department (CRIO)  
monitors Tier 1 Projects under the Community Benefits Ordinance

TIER 1 PROJECTS ARE:

THE ORDINANCE

$75M
IN CITY TAX 

ABATEMENTS 
IN THE CITY 
OF DETROIT

$1M
OR MORE

$1M
CONSTRUCTION
OR MORE IN

COSTS

+ OR
IN VALUE OF CITY 
PROPERTY SALE 

OR TRANSFER 
FOR BELOW 

MARKET VALUE &
WITHOUT 

OPEN BIDDING

OR MORE



CRIO is responsible for monitoring and enforcing 
Community Benefits Provisions

MONITORING

• CRIO sends the developer a biannual CBO status request 
letter and a reporting form with targeted questions. This 
form requires the developer to provide specific updates on 
all commitments

• CRIO reviews the submitted information, requests a project 
walkthrough, documented proofs and/or additional 
clarification

• CRIO meets with various departments to verify submitted 
information

• CRIO then generates a report. Reports can we found online 
at: https://detroitmi.gov/departments/civil-rights-inclusion-
opportunity-department/about-crio/compliance-team

https://detroitmi.gov/departments/civil-rights-inclusion-opportunity-department/about-crio/compliance-team
https://detroitmi.gov/departments/civil-rights-inclusion-opportunity-department/about-crio/compliance-team
https://detroitmi.gov/departments/civil-rights-inclusion-opportunity-department/about-crio/compliance-team
https://detroitmi.gov/departments/civil-rights-inclusion-opportunity-department/about-crio/compliance-team
https://detroitmi.gov/departments/civil-rights-inclusion-opportunity-department/about-crio/compliance-team
https://detroitmi.gov/departments/civil-rights-inclusion-opportunity-department/about-crio/compliance-team
https://detroitmi.gov/departments/civil-rights-inclusion-opportunity-department/about-crio/compliance-team
https://detroitmi.gov/departments/civil-rights-inclusion-opportunity-department/about-crio/compliance-team
https://detroitmi.gov/departments/civil-rights-inclusion-opportunity-department/about-crio/compliance-team
https://detroitmi.gov/departments/civil-rights-inclusion-opportunity-department/about-crio/compliance-team
https://detroitmi.gov/departments/civil-rights-inclusion-opportunity-department/about-crio/compliance-team
https://detroitmi.gov/departments/civil-rights-inclusion-opportunity-department/about-crio/compliance-team
https://detroitmi.gov/departments/civil-rights-inclusion-opportunity-department/about-crio/compliance-team


Stage 1: Citizen Submitted Complaints

Resident 
submits 

inquiry or 
complaint 

regarding a 
CBO project 

via online 
smartsheet 

form

Submitted 
complaint is shared 
with Neighborhood 

Advisory Council 
(NAC) and reviewed 

by City staff 

Inquiries are made 
with relevant 

departments and  
response prepared

Response sent 
to resident with 

copy to NAC.  
The NAC is 
advised on 
process to 

request formal 
investigation by 

Enforcement 
Committee

CBO COMPLAINTS OR 
INQUIRIES

Submit Public Comments for CBO Projects at: 
https://bit.ly/CBOPublicComment 

https://bit.ly/CBOPublicComment


Stage 2: Formal Investigation Requested by NAC

NAC submits 
request for 

complaint to 
be formally 

investigated 
by 

Enforcement 
Committee

Enforcement 
Committee (EC) 
is convened by 

Corporation 
Counsel – 

including PDD, 
CRIO, LPD, and a 

NAC 
representative

Within 21 days 
of receipt of 

formal request, 
the EC 

completes 
investigation 
and submits 

findings* to NAC 
as well original 

complainant

*Enforcement Committee findings shall include:
1. Whether the Developer is in compliance with the Community Benefits Provision
2. How the Community Benefits Provision will be enforced or how violations will be mitigated

CBO COMPLAINTS OR 
INQUIRIES



Stage 3: NAC disagrees with 
Enforcement Committee findings

If NAC disagrees 
with findings or 
determines that 

the EC is not 
diligently 
pursuing 

enforcement  - 
NAC may send 

notice to EC which 
will have 14 days 

to respond

If NAC is not 
satisfied with 
subsequent 

response from EC, 
NAC may petition 

City Clerk to 
request a City 

Council hearing 
with both the NAC 

and EC

City Council may 
elect to hold a 

hearing to determine 
if the EC has made 

reasonable efforts to 
ensure developer 

compliance.  

Based on its 
findings, City Council 
can require follow up 

action from the EC 
and/or developer.

CBO COMPLAINTS OR 
INQUIRIES



Nikita Easley
Director of Compliance 

Nikita.easley@detroitmi.gov

Airel Hughes
Compliance Team Lead

Airel.hughes@detroitmi.gov

CRIO DEPARTMENT 
CONTACT

mailto:Jacob.Jones@detroitmi.gov
mailto:%20airelhighes@detroitmi.gov


Hotel at Water Square
Project and Construction Update



























Hotel at Water Square
Community Benefits Provision Update



2025 Progress on the East End Greenway for the 

Water Square Community Benefits Neighborhood Advisory Board

Possible Site of future development only shown for scale



2025 Progress on the East End Greenway for the Water 
Square Community Benefits Neighborhood Advisory Board



Neighborhood 
Advisory Council 
Q & A + Discussion



General
Public Comment



Thank you and Stay Updated

Portal for notices on construction weekend work and other 
relevant information

Hotel Water Square Construction Updates 
www.watersquarehotel.com 

Public Meeting Information, presentations, all documents, and 
compliance reports

City of Detroit CBO Information 
www.detroitmi.gov/hotelwatersquare 

http://www.watersquarehotel.com/
http://www.detroitmi.gov/hotelwatersquare


Appendix:
Hotel at Water Square
Community Benefits Provision Details
(As presented at the February 27, 2024 Water Square CBO Meeting)



COMMUNITY BENEFITS REQUESTS – 
DEVELOPER COMMITMENTS



DEVELOPER COMMUNITY BENEFITS

37



COMMUNICATION

38



CONSTRUCTION

39



DESIGN AND LANDSCAPING

40



EMPLOYMENT AND EDUCATION OPPORTUNITIES

41



RETAIL

42



ACCESSIBILITY, MOBILITY, AND TRAFFIC

43



SUSTAINABILITY AND ENVIRONMENT

44



COMMUNITY INVESTMENT

45



PEOPLE MOVER

46



COMMUNITY BENEFITS REQUESTS – CITY 
COMMITMENTS



A. Streetscape Improvements in 
the Impact Area

The City, through its Department 
of Public Works (“DPW”), as part 
of the construction of the Ralph 
C. Wilson Centennial Park, will 
redesign the intersection of W. 
Jefferson Avenue and Rosa Parks 
Boulevard to reduce speed and 
make traffic more pedestrian 
friendly on West Jefferson.  Such 
street redesign will be 
completed within a year 
following the construction of the 
Hotel at Water Square. 



A. Streetscape Improvements in 
the Impact Area (Continued)

The City, through DPW, will 
re-align and reduce traffic 
lanes on W. Jefferson and 
install bike lanes on W. 
Jefferson to improve 
pedestrian and cyclist safety 
within one year of 
completion of the Hotel at 
Water Square.



The City, through DPW, will replace broken 
sidewalks from the parking structure for 
the Riverfront Towers to Steve Yzerman 
drive, and will widen sidewalks where 
possible, given limits of the current size of 
the public right of way and multiple 
support columns.  Such repairs will be 
performed within one year of completion 
of the Hotel at Water Square.

Streetscape 
Improvements 
in the Impact 
Area



A. Streetscape Improvements in 
the Impact Area (Continued)

The City recently resurfaced portions 
of W. Jefferson which are asphalt and 
will perform concrete repairs the 
ramps from W. Jefferson to M-10, to 
the extent the City has jurisdiction 
over such roads.  Such repairs will be 
performed within one year of 
completion of the Hotel at Water 
Square.
Between Effective Date of 
Agreement and when DPW 
performs such permanent concrete 
repairs. DPW will make temporary 
repairs to any potholes on said ramps 
from W. Jefferson to M-10



Park and Green 
Space 
Improvements

The City, through GSD, will repair deteriorated 
concrete riverwalk sidewalks in front of Steve 

Yzerman Drive and perform tree maintenance 
the area before the end of Summer 2024.



Detroit People Mover

The City will authorize the 
Detroit Transportation 
Corporation to spend up to 
$500,000 in any unspent 
funds included in any 
capital funds requests 
between the date of this 
Agreement and December 
31, 2026 on upgrades and 
improvements to the West 
Riverfront Station.



Small Business 
Support

The City will direct the Detroit Economic 
Growth Corporation to support small 
businesses located within or attempting 
entrance into the Impact Area 

(a) by providing technical assistance 
through the by District Business Liaisons 
and the Motor City Match program over 
a period of five years, including quarterly 
workshops focused on retail and 
restaurants to highlight best practices, 
address regulatory challenges, and help 
program participants access funding as 
well as technical assistance awards, 



Small Business 
Support 
(Continued) 

The City will direct the Detroit 
Economic Growth Corporation 
to support small businesses 
located within or attempting 
entrance into the Impact Area 
(b) by providing, through Motor 
City Match, awards of at least 
$50,000 per year to new and 
existing businesses in the 
impact area over the next five 
years.
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